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INTRODUCTION

The Joint Economic Development Board of Unicoi County (JEDB) is seeking
proposals from qualified engineering firms to provide comprehensive structural
engineering services for the adaptive reuse of the historic Clinchfield Office building to
the new Clinchfield Hotel, located in downtown Erwin.

This important part of the town’s history is being revitalized as a key anchor project
within the community’s downtown redevelopment efforts. The selected firm will play an
essential role in transforming this historic structure into a fully functional, modern facility,
ensuring that all structural modifications and new construction meet current code
requirements while supporting the building’s new mixed-use hospitality and commercial
program.

The JEDB is interested in firms with demonstrated experience in high-level professional
services, including structural assessment and analysis, adaptive reuse design,
integration of new structural systems within historic buildings, and preparation of
comprehensive construction documents.

PROJECT DESCRIPTION

The Clinchfield Hotel (formerly the CSX office building) is located at 229
Nolichucky Ave in downtown Erwin, Tennessee. The building occupies a prominent site
within the town’s historic commercial district and is bound by Nolichucky Avenue to the
front and the railroad corridor to the rear.

Constructed in the early 20th century, the building originally served as administrative
offices for the Clinchfield Railroad and later for CSX Transportation. Following the
closure of CSX operations in 2015, the building remained largely vacant and
underutilized. It has since been identified as a key redevelopment priority due to its
historic significance and downtown location.

Funding for design services is being administered through the Joint Economic
Development Board of Unicoi County. This solicitation seeks qualified engineering firms
to provide complete structural engineering services, including assessment of existing
conditions, design of new structural systems, and preparation of construction drawings
to support the redevelopment effort.

This RFP will result in the selection of a structural engineering firm to prepare design
documents suitable for permitting, bidding, and construction. Coordination with the
architectural design team, MEP engineers, and relevant regulatory agencies will be
required to ensure all structural systems are fully integrated and compliant with
applicable codes and standards.
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SCOPE OF SERVICES

The following section summarizes the major tasks to be completed:

1. Assessment of existing conditions

a. Inspect existing conditions for structural damage and elements that need
refurbishing.

2. Structural design related to new design elements
a. New elements to include:

Integration of new elevator shaft
Increase of height to existing elevator shaft
Increase height of existing main staircase

iv.  Integration of new internal egress stair
v.  New porch for outdoor seating on rear of building
vi.  New access ramp at rear of building
vii.  New below grade access ramp on front of building
viii.  New stairs to grade from main floor and basement at pool area.
ix. New patio slab on grade and concrete swimming pool
X.  New windows on existing 1 story addition
xi.  New openings in basement brick walls
xii.  Additional story and roof outdoor space

1. Additional story will replace the existing roof and needs to sit
low enough to be minimally visible from below. This will be
built with top chord bearing wood floor trusses bearing on
existing brick ledge and corridor structure. For the roof of the
new story, wood trusses will be used in instances with
corridor walls, with open web wood and steel joist trusses
being used for the open plan event space.

3. Construction Documents and Coordination
a. Prepare necessary structural design and construction drawings for all
modifications and new systems.
b. Coordinate structural design with architectural, MEP, and civil disciplines
to ensure full integration and constructability.

4. Construction Administration Support
a. Respond to Requests for Information (RFls) and review submittals related
to structural work during construction.

b. Participate in design coordination and review meetings (virtual or
in-person).
c. Revise design documents as necessary to address review and comments
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PROPOSAL REQUIREMENTS

Firms responding to this Request for Proposals (RFP) shall submit a written
proposal describing their qualifications and approach to providing the required structural
engineering services.

Firm Information
e Identification of the firm, including name, address, and contact information.
e Name and title of the authorized representative with signature and date.
e A brief statement of interest in providing structural engineering services for the
Clinchfield Hotel project.

Scope of Work and Assumptions
e A clear description of the services the firm proposes to provide, including the
preparation of design and construction drawings for all structural modifications,
new systems, and temporary structures.
e Any clarifications, assumptions, or exclusions necessary to define the proposed
services.

Fee Proposal
e A lump sum fee for the full scope of structural engineering services, including
design, coordination, and limited construction administration.
e Identification of any potential additional services not included in the base fee and
the method for determining additional costs, if applicable.
o Statement of fee validity period (minimum 90 days).

Firm Qualifications
o lIdentification of the lead structural engineer or project principal responsible for
the work.
e Summary of the firm’s experience with structural engineering for similar building
rehabilitation, adaptive reuse, or historic renovation projects.
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EVALUATION CRITERIA

Proposals will be evaluated by the JEDB of Unicoi County based on the overall
qualifications, understanding of the project, and the completeness of the proposed
scope of services. Evaluation will emphasize the firm’s ability to deliver a complete and
coordinated structural design package that meets the needs of the Clinchfield Hotel
project.

Evaluation criteria:

e Project Understanding (25%) — Demonstrated understanding of project
objectives, site conditions, and technical requirements. Clarity and completeness
of proposed scope of work and assumptions.

o Experience and Qualifications (25%) — Relevant experience in structural
design for rehabilitation, adaptive reuse, or historic building projects.
Qualifications and professional licensure of key personnel.

e Approach and Coordination (20%) — Proposed approach to design
development, coordination with other disciplines, and construction administration.
Ability to address project challenges, such as integration of new systems within
an existing structure.

e Proposed Fee and Cost Reasonableness (20%) — Clarity and completeness of
proposed fee structure. Overall value and alignment of proposed cost with the
scope of work.

e Capacity and Availability (10%) — Ability to complete the project within the
required schedule and provide timely responses during design and construction.

SUBMITTAL INSTRUCTIONS

Interested firms shall submit an electronic copy of their proposal via email.
Proposals must be received no later than Monday, July 20th, 2026 at 5:00 PM to be
considered.

Proposals should be sent to:

Austin Finch, Economic Development Director
afinch@e-u.cc

Copy Aisling Hagan, JEDB of Unicoi County Project Manager
projectmanager@unicoicountyecd.com
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AWARD NEGOTIATIONS

1.

The Joint Economic Development Board of Unicoi County reserves the right to
award the highest-rated vendor(s). If the Joint Economic Development Board of
Unicoi County and the selected vendor(s) cannot negotiate a successful
agreement, the Board may terminate said negotiations and begin negotiations
with the next highest-rated vendor. This process will continue until the project has
been executed or all submittals have been rejected. No vendor shall have any
rights against the Joint Economic Development Board of Unicoi County arising
from such negotiations.

The statements will not be publicly opened. All statements will be treated as
confidential throughout the evaluation process to the fullest extent permitted by
law. After completion of the evaluation of proposals, all submitted materials will
constitute public records which are subject to public inspection and copying
under Tennessee law.

The Joint Economic Development Board of Unicoi County reserves the right to
reject any or all proposals, to waive technicalities or informalities, and to accept
any proposal deemed to be in the best interest of the project.

This Request for Proposal does not commit the Joint Economic Development
Board of Unicoi County to execute an agreement, to pay any costs incurred in
the preparation of a proposal, or to contract for services.



